
The mission of Outreach Cultural Intelligence 
is to enable law enforcement to engage 
communities for better outcomes. 

We provide law enforcement with real-world scenario 
training that is both enjoyable and effective. Through 
the use of experiential activities, Outreach Cultural 
Intelligence’s training uses unique methods that encourage 
officers to engage in an interactive discussion, participate 
in meaningful community roleplay activities, and allow 
officers to evaluate their potential for exercising bias. 

We have trained over 4,500 officers in the past year, and 
survey results demonstrate that over 91.5 % responded 
that the course material was interrelated to the actual job 
of a police officer.

In addition to law enforcement training, we provide 
custom designed community engagement and strategic 
planning services that affect long-term change within 
police departments, and the communities they serve.  

Outreach Cultural Intelligence
WE’VE TRAINED 4,500+ 

POLICE OFFICERS AND COUNTING.

Here’s what officers are saying 
about  our training:

“This has been the best in-service 
class I’ve had in 23 years.”

DECEMBER 2015

“As police officers the relationship we have with 
citizens of the community is crucial. This class 

can, and did, help me develop perspectives from 
different roles related to policies and media. 

Great course. Very helpful.”
MAY 2016

“The training was good. What you do is relevant 
within today’s social climate. The instructor was 

excellent, self-aware and socially aware.”
FEBRUARY 2016

“[The training] also forced you  to take 
your police hat off and look at things as a 

parent and part of the community.”
JULY 2016

“The roleplay is strong and the class does 
a good job of getting you to step outside your 

normal role. Made me focus a little more on 
dealing with people as individuals, 

not representatives of groups.”
AUGUST 2016

“The class reminded me of the 
incidents we deal with every day.”

AUGUST 2016

CULTURAL INTELLIGENCE SERVICES:

BY THE NUMBERS:
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Please contact former Sheriff Adrian Garcia with any questions or 
to discuss how Outreach Cultural Intelligence can customize a 
solution for you.  713-247-9600 | OutreachCI.com
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OFFICER REACTIONS

Analysis of the student evaluation forms shows that 
course content, topic, presentation, and instructors 
are being received with overwhelmingly positive 
reviews. Quantitative data show that of the nearly 
4,000 police officers who have undergone trainings 
since the beginning of October 2015, nearly 90% 
of respondents agreed or strongly agreed with 
questions pertaining to class quality as measured 
on the evaluation forms.

Examining the responses to each individual 
question shows further approval and student 
support.

Q1
The goals and 
objectives of the 
course were explained 
in a clearly defined 
manner.

Q2
The course material 
was interrelated to the 
actual job of a police 
officer.  An adequate 
number of effective 
examples were 
utilized to illustrate 
this relationship.

Q3
Multiple methods of 
presentation were 
used to convey the 
course material. The 
use of various training 
aids enhanced the 
effectiveness of the 
presentations.

Q4
The course material 
was interesting and 
informative

Q5
The course material 
will be helpful both 
on and off duty.

Q6
The objectives were 
clearly presented in 
each specific area.

Q7
I felt comfortable 
asking questions 
regarding the subject 
matter.

Q9
The instructor(s) was 
knowledgeable and 
well prepared to 
present the course 
material.

Q8
Class participation was 
encouraged

Q10
The instructor(s) was 
professional in the 
presentation of course 
material.

O U T R E A C H  C U L T U R A L  I N T E L L I G E N C E  T R A I N I N G



Evaluation Summary
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The goals and 
objectives of the course 

were explained in a 
clearly defined manner.

The course material 
was interrelated to the 

actual job of a police 
officer.  An adequate 
number of effective 

examples were utilized 
to illustrate this 

relationship.

Multiple methods of 
presentation were used 

to convey the course 
material. The use of 
various training aids 

enhanced the 
effectiveness of the 

presentations.

The course material 
was interesting and 

informative.

The course material will 
be helpful both on and 

off duty.

The objectives were 
clearly presented in 
each specific area.

I felt comfortable 
asking questions 

regarding the subject 
matter.

Class participation was 
encouraged.

The instructor(s) was 
knowledgeable and 

well prepared to 
present the course 

material.

The instructor(s) was 
professional in the 

presentation of course 
material

O U T R E A C H  C U L T U R A L  I N T E L L I G E N C E  T R A I N I N G

WE’VE TRAINED 4,000+ POLICE OFFICERS AND COUNTING.

Here’s what they have to say:

“This has been the best in-service class I’ve had in 23 years.”
DECEMBER 2015

As police officers the relationship we have with citizens of the community is crucial. 
This class can, and did, help me develop perspectives from different roles related to 
policies and media. Great course. Very helpful.”
MAY 2016

The training was good. What you do is relevant within today’s social climate. 
The instructor was excellent, self-aware and socially aware.”

FEBRUARY 2016

[The training] also forced you to take your police hat off and look at things as a 
parent and part of the community.”
JULY 2016

The roleplay is strong and the class does a good job of getting you to step outside 
your normal role. Made me focus a little more on dealing with people as individuals, 
not representatives of groups.
AUGUST 2016

The class reminded me of the incidents we deal with every day.
AUGUST 2016

Please contact former Sheriff, Adrian Garcia, or Alim Adatia 
with any questions or to discuss the training.

713-247-9600 | OutreachCI.com


